LLA: 4rJ1°C9A- LYo "Ab?
errdil A°d liefo

mamawi acimostakiwi masinahikan

Community Report 2020-2021
°4TION 1;111‘:10‘2”1L




b o'"VL"Ub-° d>I'""M"9A-a
ka-nihpimastikwaw ayamihcikiwina
TABLE OF CONTENTS

b obaA’ DCLIA
ka-nikanapit otacimowin
Message from the Chair.......................

>CEPIA Dobo° PPPo"ALA° DPLAQ-°
otacimowin onikiniw kiskinohamikiw okimaskwiw
Message from the Superintendent.........ccoceverrrrrareees 4

PC"9a° Doba>d-
kitaskinaw onikanapowak
Board of Directors.........coeeeueeeecneenene

lierrdll Acd lIPro
mamawaci ki-takahkipayik
2020-2021 Highlights 8

AV-oP® Poa® / VP DC* b 9 VA

awinikik kiyAnaw/pici otahk ka-ki ispayik

Our History/Who We ATe .......cceveverveneerenncsesrsneescsseneass 10
b"A%° b [A-<nCrx

kahkiyaw kd-miséydpahtamihk

Overview 10

b V¢ LLA: <lal* PoPo"di9A-
ka-isi mamawi paminamihk kiskinohamakiwin
GOVEINANCE ..coeeeeereerreneecrveeesrnneecsneeesnnns

PC"Aa° b 4"l bor A»eCC ADCiAa

kitaskinaw ka-dhkami kwayici wiyastatwiw
itbtamowina

Strategic Planning... I

Journey to a First Nations-led Education System........ 12

vba<"CIA
nikanipahtamowin

Qb+ b V- ADCI*
kikway ka-wi itdtamihk
Mission 14

PP P o"ALDA-bIda 4
ki-kiskinohamatowikamikonawa
Our SChOOIS .....uueeeeeeeereneerecreneenenne

Atikameg School Elizabeth Quintal School

Cadotte Lake School Kateri School

Clarence Jaycox School Little Buffalo School
KTCEA Outreach School

BOARD PRIORITY 1:

DP*Po"dld:ba D ¥ DA>adA-?
okiskinohaméiwikanak o-miyo siponamowin
STUDENT SUCCESS 18

PC"9a° VoD b o'V Lra"AbUb- PPo'ALAV-dra"Aba
kitaskinaw initowi-tiplyimowin ka-nihpi
masinahikatikwaw kiskinohamakiwasinahikana

KTCEA Common, Consistent Curriculum................... 19

V'AZV-A> PoPO"ILIA-
nihiyawiwin kiskinohamékiwin
Cree Language Instruction ..........ceceeeeeecevvncenrncnnee 21

D"ASV-A2 b 9:PMqL* Con\Y VY ALKPICK

.....

Cree Language Survey.......cececnecsecsecsecsecsessenne 22

NbA: ALPID>A-
sakawi-pimacihowin
Land-Based Learning..........coceceeecvcvcecrnccscscsccscnencs 24

d5T"P9A- Ta APUCAA
ayamihcikiwin mina akihtasowin
Literacy and NUMeracy .........cocoeereeereresercccncesenes 26

D DPPo"dId-ba PPoNALIAA-
0sk1 okiskinohamowakanak kiskinohamakosdwin
Early Learning ........coccceeececeeccnecenencscsescsescscssscccsenes 28

DPPo"qldba b YD"b9A e
okiskinohamwakanak sitoskakiwina
Student SUPPOTItS......ccevererurrercnnees 29

DPPo"dALLb> D M<nd<A-
okiskinohamawakanak o-miyoskoyowin
Student NULHtion .....ccceveceereererenesenesenseseesessesenns 30

ACV-A-> AV'M9A:
mitawiwin isthcikiwina
Sports Programs 31

DPPodLdba DPPRICIAA 04+
okiskinohamawakanak o-kisklyihtikosowinowaw
Student Data ......ccceueeeeeerererrerenresensenseesseeseesesseesnes 32

AC"™ b i>a"b-
itahto ki-sdponahkwiw
Graduation Rates 32




BOARD PRIORITY 2:

b VY LLA- <Fal* P"Po"dL9A-

ka-isi mamawi paminamihk
kiskinohamakiwin

GOVERNANCE 34

LLA: 4¥A* Ta Bobod b LLABLOC-
méimawi-ayadwin mina onihikwak ka-mawikamatotwaw
Community and Parent Engagement..........cceceevccncnce. 35

b PdCbIb* b Q-v-rCr™
ka-sikotahkamikahk ka-kwayici wawestamihk
Emergency Preparedness and COVID-19..........ccuuecuee. 36

Ao>° b <M'A’ Ta A>°M9A-
sonlyw ki-pamihiht mina wiyascikiwina
Financial and Capital Planning..........ccceceevcrcvcrcrcrcrccncnes 37

KTCEA Consolidated Budget
KTCEA 2019-2020 Audit

BOARD PRIORITY 3:

b rrL-ne"C-> BCO"QQ-
ka-micimwatinihtwaw otatoskiwak

STAFF RETENTION 38

b ¢DaA"C° PC PNo"C® DCO"QQ:
ka-nitonawihtwaw kita kitinihtwaw otatoskiwak
ReCruitment .......ueeevveeeecrreeeecreeecrsneeennnne

b ¢DaA-"C® PC PNo"Ce BPCO"9Q
ka-nitonawihtwaw kita kitinihtwaw otatoskiwak
Staff Retention

DCO"d b H"d"UC-° PPo"ILIA 0
otatoskiwak ka-yahkohtitwaw kiskinohamakiwinihk
Staff Development..........ccoceererercccncnes

BOARD PRIORITY 4:

pC<riCA-Tad:

kitapacihtawinawa

ASSETS 42

PP o"ALIAbIb: Ta P"P.o"ALAA-bIb-
kiskinohamatéwikamik mina okiskinohamakiw-
kamikwa

School and Teacherage Improvements..........ccccoceveuruee. 43

LL'CA- 4<P'Mbo LLA: P*Po"dLDA-
mamahtiwi apacihcikan midmawi kiskinohamitowin
Information Technology

A4-v AINChG4-AA
awisis pimohtahdwasowin
Student Transportation

BOARD PRIORITY 5:

b V-rd-bold>"b-°
ka-wiciwakanimikoyahkwaw

PARTNERSHIPS 46

L"b-1" P"Po"ILAA-
Maskwacis Education Schools Commission................. 47
9A:No d"P* P"Po"ALDA-bI b

kiwitino-askiy kiskinohamatdéwikamikwa

Northland School DiviSion ..........cceveeeeecerresersesaesessesannes 47
b rYPn’ DPLe
k&-misikitit okimaw
Government of Canada

b LLA- V-P 4D°qr'v b QV\PP/ DPL®
ki-mamawi wici atoskimayahk ki-apisisisit okimaw
Government of Alberta..................

dCb® P V-14'boTd5"b-°
kotakak ki-wiciwakanimikoyahkwaw
Other Partnerships




b obaA’ DCPIA-?

ka-nikanapit otacimowin
MESSAGE FROM THE CHAIR

tanisi,

Mistahi ni-miwihtin kita namatinamatakwiw 6ma
2020-2021 mimawi-ayawini acimoéwasinahikan
tahtwaski kd-masinahamakawlyik Kitaskinaw mamawi
kiskinohamétoéwin nikdnapowin ohci.

Pici misakdmi éma ka-ki askiwanéwahk ki-mamawi-
ayawininihk kahkiyaw kiskinohamatéwikamikwa ki-
dhkami pakamiskakéwak 6ma ka-ispihcik askiy
ka-pimakotik maci Ahkosowin ki-wahkiw 4s6skamitohk.

K4-mamawi wihkoyahk ki-wici atoskimitoyahk kiyAnaw
0ki niyidnan nistamimikanak ki-nikinapitwaw Kitaskinaw
Kiskinohamakiwin kita 4hkami kiskinohamakositwaw
kahkiyaw okiskinohamawakanak kiydm kispin
kipahikatiwa kiskinohamaitéwkamikwa.

Oma ka-nikanapistaman Kitaskinaw Nistamimakanak
Kiskinihamakiwin, mistahi ni-miwihtin 6ma ka-ahkami
yohkohtiyahk kiyAnaw nistamimakan-nikanohtistamihk
kiskinohamikiwin kita miydyAhkwaw miyo-
kiskinohamékiwina okiskinohamawikanak kahkiyaw
kiskinohamatowikamikwa kitaskinahk.

I-nohti nanaskomakwaw onikihikomawak mina pahpiyak
ki-mimawi-aydwininaw asici otatoskiwak kitaskinahk.
Ki-maskawihtamo6éwinowaw mina ki-ahkami sitoskamik
kiskinohamakiwin poko kika mamawi witatoskimitoyahk
isi ki-mimawi nikiniphtamowininaw nakaciwin nihiyaw

(lyino) kiskinohamakosowin kitawisimisinawak ohci.
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tan’si,

I am pleased to share the second annual, 2020-2021 report to the community
for Kee Tas Kee Now Tribal Council Education Authority (KTCEA).

Over the past year, our communities and schools continued to be impacted

by the COVID-19 pandemic. By working together as five Nations on the KTCEA
Board, and within our school communities, we were able to ensure that education
continued for students, even when schools were closed.

As the KTCEA Board Chair, 1 am pleased with the progress we are making as
a First Nations-led education system to offer excellent programs for students
in each KTCEA school.

[ want to thank parents and community members and staff for your support
of KTCEA. Your strength and commitment to education is vital as we work
towardour vision of excellence in Indigenous education for our children.

P aa"dlNad-°
ki-nanaskomitiniwaw,

A

Chief lvan Sawan
KTCEA Board Chair




tanisi,

Oma nikan nika itwan, i-nohti nanaskomakwaw kahkiyaw
otatoskiwak kitaskinahk mina onikihikomawak ka-

mamawi wihkotwaw kita dhkami kiskinohamakositwaw
okiskinohamawékanak. Niswaski ikwa ki-
kiskinohamatéwikamikonawa i-pakamiskakotwaw maci
ahkosowin ka-wahkiw as6skamatohk, ikwa mihcit
okiskinohamawékanak wikowahk ohci cAsay mina. Tapwi
ni-kisklyihtin iyako 6ma 2020-2021 ki-pi-askiwanowahk
namoya ohci wihcasin pah-piyakdskan, okiskinohamawakanak,
otatoskiwak mina kahkiyaw ayislyinowak kd-mamawi aydyahk.

Kita mimiskdtaman iyako maci-adhkoséwin ki-wahkiw
asdskamatohk ki-atoskiminawak mina aniki ka-
nikanapistahkwiw mitoni ki-dhkamihtamwak kita 4hkami
pimipayihtatwaw kiskinohamatdéwikamikwa mina mitoni
kwayask ki-nakatohkatamwak okiskinohamawdikanak ohci
kita isi nakacipitahkwaw kita miyo apacihikotwaw Google
piskihci-kiskinohamakiwikamikohk mina kita sitoskahtwaw
onikihikomiwak mina okiskinohamawakana wikowahk ka-
kiskinohamakosiyit.

Tapwi ata ki-pl dyiman 6ma pici kiskinohamikosowin askiy,
kiyapic ki-kaskihtdnaw kita sAiponamahk kita pihkohtiyahk
wiya kahkiyaw -mimawi atoskiyahk.

Tapwi ni-nanaskomawak kahkiyaw otatoskiwak iyikohk
k4-ahkamihtahkwaw mina onikihikomawak iyikohk ki-
misakami siplyihtahkwaw. lyako ohci 6ma ki-ahkamihtamik,
ki-kaskihtanaw kita Ahkami pimipayihtayahk kiskinohamékiwina
tahto kisikaw asici

i-dhkami nikatdhkiyahk 1kd awiyak okiskinohamawakan,
pah-piyakdskan, mina kahkiyaw witaskiminawak 1ka kita
otinikotwaw maci-as6skamatowin.
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Ki-nanaskomitindwaw onikinapowak kiskinohamakiwinihk,
kihtiyayak, kiskinohamatowikamik-onthkihikomiw
omiskowasomowiwak, kahkiyaw ki-witaskimikoyahkwaw
ka-ahkamihtamik kita pamindyikwiw mina kita
miskowasomayikwiw Kitaskinaw Nistamimakanak
Kiskinohamakiw okimawapowin.

Ki-kiskinohtahiwiwinowaw mina ki-sitoskikiwinowaw
ohci kih-kaskihtinaw mitoni i-miywasikwiw
kiskinohamikiwina mina pamihowiwina kahkiyaw
kitd-kiskinohamakiwiminawak ohci.

Kahkiyaw Kitaskinaw Nistamimikanak Kiskinohamakiw
okimawapdwin mina ki-witaskimikaninawak kwayaki
mistahi ki-niséhkamékiwak kita pihkohtiyahk
kitd-kiskinohamatowikamikwa mina kito-
kiskinohamawakanak iyako 6ma pici ka-askiwanowahk.
Mistahi ni-miwihtin kita namatinamitakwaw 6ma
mamawi acimOwin 2020-2021 kiskinohamitowin askiy
Kahkiyaw Kitaskinaw Nistamimakanak Kiskinohamakiw
okimawapdwin ki-witaskiminawak.

tan’si,

To begin, I would like to thank all KTCEA staff

and parents for their efforts throughout the year

to ensure that student learning continued. This is
the second year that our schools were impacted by
the pandemic, and many of our students moved to
at-home learning once again. 1 recognize that the
2020-2021 school year has not been easy for families,
students, staff, and community members.

To address COVID-19, our staff and Board made
incredible efforts to keep schools running with new
safety protocols and to adjust to Google Classroom
and support parents and students with at-home
learning when needed. While the past school year
was difficult, there were also many successes and
achievements because we all worked together. 1 am
truly thankful to all staff for their perseverance and
to parents for their patience. Because of your efforts,
we were able to keep our school programs going
each day while keeping students, families,

and communities safe.

Thank you also to the Board of Directors, Elders,
School-Parent Advisory Councils, and community
partners for continuing to provide KTCEA with your
advice and service. Your direction and support made
it possible to provide quality education programs
and services for our students.All of KTCEA and
community members have contributed enormously
to the accomplishments of our schools and students
this year. I am happy to share this report of the
2020-2021 school year with KTC communities.

AdP Lb
ikosi maka

A

Dr. Daphne Mai'Stoina
Superintendent
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CHIEF IVAN SAWAN,
Board Chairperson,
Loon River First Nation

JASON LABOUCAN,
Councillor,
Lubicon Lake Band

TYLER LETENDRE,
Councillor,
Loon River First Nation

TIMOTHY SAWAN,
Councillor,
Lubicon Lake Band

SHAYNE LETENDRE,
Councillor,
Loon River First Nation
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CHIEF

GLADYS OKEMOW,
Peerless Trout

First Nation
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CHIEF BILLY JOE
LABOUCAN,
Lubicon Lake Band

JUDY SINCLAIR,
Councillor,
Peerless Trout
First Nation
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CORRINE ALOOK, CHIEF ISAAC DEREK AUGER, FRANK WHITEHEAD,
Councillor, LABOUCAN-AVIROM, Councillor, Councillor,

Peerless Trout Woodland Cree Woodland Cree Woodland Cree

First Nation First Nation First Nation First Nation

) r‘

CHIEF ALBERT JAMES NAHACHICK, HUGHIE TALLMAN,
THUNDER, Councillor, Councillor,
Whitefish Lake First Whitefish Lake First Whitefish Lake First
Nation #459 Nation #459 Nation #459

- June 2021
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2020-2021 HIGHLIGHTS
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Literacy, numeracy
benchmarking,
and grade level
assessments
completed

26 students
graduated this year

<

91% retention
rate for teaching

Full day K4 programs staff maintained

started in five KTCEA schools
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Five new school buses School Grads

were purchased and upgrades were KTCEA Board Memb
. . . oar embers
made for teacherages in each Nation (Cree & English)

Conducted video
interviews about
graduation with:

. 2021 KTCEA High




A draft K-9 KTCEA Common,
Consistent Curriculum for

all schools was developed to reflect:
« Cree language

» Cree ways of knowing and being

« Land-based learning

Virtual

conversational
Cree classes
were held for
KTCEA community
members and staff

I I

KTCEA Outreach
School

approval and
planning completed

Recycling
Programs
in all KTCEA

schools

"y

‘/ A health and

wellness video
series and wellness
line were developed to

support KTCEA students,
families, and staff.
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B53% of staff

are from KTC Nations

. o ®
Adh

20+ 1and based learning video lessons
with Cree syllabics and subtitles
were produced

Teachers and specialists planned
strategies to mitigate learning loss
for students from in-person school closures.

@ — Published two
new handbooks:
‘[ﬁ « High School Handbook
)

« Early Learning Handbook
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OUR HISTORY/WHO WE ARE

Fort Chipewyan O

High Level
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Slave Lake
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O Edmonton
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OCaIgary
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O Lethbridge
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kahkiyaw ka-misoyapahtamihk
Overview

Decades before the establishment of KTCEA, Elders and
leaders from Loon River First Nation, Lubicon Lake Band,
Peerless Trout First Nation, Whitefish Lake First Nation
#459, and Woodland Cree First Nation had a vision for
education: a single education authority that would provide
high-quality education for Kee Tas Kee Now Tribal Council
(KTC) First Nations students. Education was, and continues
to be, seen as key to ensure nthiyiwiwin ways thrive,

and to leave a strong legacy in place for present and

future generations.

In 2012, KTC and Northland School Division (NSD)
signed a Partnership Agreement to improve educational
opportunities and outcomes for KTC students. In 2014,

a KTC Education Committee was established. The
Committee developed a plan and engaged with the
community to establish an organization that would serve
the education needs of all Kee Tas Kee Now Tribal Council
First Nations. This led to the signing of a Letter of Intent
with the Government of Alberta in 2015, followed by the
signing of the Government of Alberta/Kee Tas Kee Now
Tribal Council Framework Agreement in 2016 to support
the establishment of KTCEA.
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In 2017, KTCEA was established as a legal entity
and subsequently took over the administration

of three band operated schools (Clarence Jaycox,
Cadotte Lake and Atikameg). In 2018-2019, KTCEA
took over the administration of the three remaining
KTC First Nation schools (Little Buffalo, Peerless
Lake and Kateri). A Regional Education Agreement
was signed in July 2019 between KTCEA and
Indigenous Services Canada confirming a 10-

year funding commitment to support and build
education capacity across all KTCEA schools. Since
then, KTCEA has provided kindergarten to grade 12
education for approximately 1,100 students located
in six KT'C First Nations schools falling within a
geographic territory of approximately 8,200 square
kilometers in northwest Alberta.

b VZ LLA: <lar*
PoP oIqL9A-

ka-1si mamawi paminamihk
kiskinohamakiwin
Governance

KTCEA is governed by a Board of Directors
composed of representative members from each
of the five Kee Tas Kee Now Tribal Council First
Nations communities.

The Board is guided by policies which provide
general direction to the Board, Superintendent,

and staff to guide actions and decisions. The KTCEA
Policy Manual can be found on the KTCEA website
at ktcea.ca.

KTCEA also receives guidance and oversight from
Kee Tas Kee Now Tribal Council (KTC) and input
from KTC Nation communities through surveys,
Elder and parent advisory circles (PACs) and
committees like the land-based learning committee.

The Board is composed of three
individuals from each of the five member
First Nations for a total of 15 members.

PC"9a® b "6l b->r
A-Z"CC-° ADCIA-a
kitaskinaw ka-ahkami kwayaci
wiyastatwaw itotamowina
Strategic Planning

In 2020, due to the COVID-19 pandemic, the Board
of Directors made a recommendation to carry over
the multi-year Strategic Plan and continue work

on the 2019 priorities. This plan sets the direction,
goals and priorities for the organization. The vision,
mission and values of KTCEA were developed as
part of the Strategic Plan.

"


http://ktcea.ca
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Journey to a First Nations-led
Education System

2015

Letter of Intent -
Government of Alberta

2012

KTC/Northland School
Division Partnership
Agreement

2014
Establishment of KTC FEBRUARY 2016
Education Committee Government of Alberta

Framework Agreement

V"AS° PP HIALAA abA-?
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For decades, KTCEA Elders and leaders from Loon River First Nation, Lubicon Lake Band,
Peerless Trout First Nation, Whitefish Lake First Nation #459, and Woodland Cree First
Nation have had a vision for education: a single education authority to provide education
for students from each KTC Nation.

Education was, and continues to be, seen as key to ensure nthiyawiwin ways thrive,
and to leave a strong legacy in place for present and future generations.

MARCH 2017
KTCEA Incorporation

2019

10 Year Regional Education
Agreement with Government
of Canada extending to 2029

Where we are today

2018 - 2019

Transfer of administration
of six schools to KTCEA

13
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nikanapahtamowin
Vision
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oba<"ClA-
nikanapahtamowin
VISION

PP oIL9A->
ab1A-?
nihiyaw
kiskinohamakiwin
nakaciwin

EXCELLENCE
IN INDIGENOUS
EDUCATION

Qb-* b V- ADCT*
kikway ka-wi itotamihk
Mission

Ni-kistiyiminanak onikdnipahtamo6éwinowiw
ni-kihtiyayimininak mina ni-nikdniminanak
ki-mamawinitotwaw tiyiskoc piyak okimiwiwin
ka-paminamawatwaw okiskinohamakosiwinowaw
kit-awasimisinawak. Kiskinohamikoséwin

iyako ki-wi ohtisistamawayahkwaw ka-wi
asonamawiyihkwiw aniki 6ti-nikdn aniskotatd-
wahomakanak.

Ki-maskawisiwininaw 1-8hcipayik ita fyikohk
ka-wiyotisimakahk kitaskinaw, mina ka-

kistiythtakwahk ki-pikiskwiwininaw, pici-otdhk
ki-pimicihowininaw, ki-nthiyAwininaw mina ki-isi
ayisiyiniwininaw. Oma ka-witoskimayahkwaw
kahkiyaw ita kA-mimawi-wikiyahk, nika
dhkamihtinin kita mdmawi-atoskiyahk kita
kiskinohamihtwaw micimohci pici nihiyaw
kiskinohamakiwina kita kiskiythtahkwiw mina
kita mamihcihikotwiw awinikik wiyawaw.

Tahto kikway ki-1si waskawitotamihk mina
ka-1si kisthtamahk wiyawaw ohci kita isi
miyopayihtamawayahkwaw okiskinohamawakanak.

Ni-kistakiythtinin ka-misdyak miyo
kiskinohamakiwin ka-kwayaskiyak manAtisowin,
miywatisowin, sdkihowiwin.

Ki-kiskinohamitdéwikamikonawa 4hkami miyo-
sitoskawiwak kahkiyaw okiskinohamawéikana

kita miyo siponahkwaw okiskinohamakosiwinowaw,
tahki kita miyo-nahiyatwiw, mina kita Ahkami
kiskinohamasotwaw/kiskinohamakositwiw
opiméitiséwinowahk.

We honour the vision of our Elders and leaders
by coming together as one single authority
responsible for the education of our children.
Education is the legacy we collectively leave
for present and future generations.

Our strength is the richness of our land and the
uniqueness of our language, history, identity, and
ways of being. Working closely with the members
of the community, we are committed to ensuring
traditional teachings are nurtured so that students
know and have pride in who they are.

Our actions and decisions are centered on what
is best for students. We value holistic learning
environments that promote respect, discipline,
belonging, goodness, love, and encouragement.
Our schools foster student success, well-being,
and lifelong learning.

We honour the vision of our Elders
and leaders... Education is the legacy
we collectively leave for present and
future generations.
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Dobod- DUP PCAGX PaPoNGLIA-
b A->"CC° b V- ADC"b-°
onikaniwak ohci kitaskinahk kiskinohamakiwin
ka-wi wiyastatwaw ka-wi itotahkwaw
KTCEA STRATEGIC PLAN

o"A>° PP O"ALAA? abA-?

nihiyaw kiskinohamakiwin nakaciwin
EXCELLENCE IN INDIGENOUS EDUCATION

We honour the vision of our Elders and leaders by coming together as one
single authority responsible for the education of our children. Education
is the legacy we collectively leave for present and future generations.

Our strength is the richness of our land and the uniqueness of our
language, history, identity, and ways of being. Working closely with
the members of the community, we are committed to ensuring
traditional teachings are nurtured so that students know who
and have pride in who they are.

Our actions and decisions are centered on what is best
for students. We value holistic learning environments
that promote respect, discipline, belonging, goodness,
love, and encouragement. Our schools foster
student success, well-being and lifelong learning.

STAFF ReTeNTION

ks
“Mijri g AN °
"Cimwatinihtwaw otatos¥
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ki-kiskinohamatdéwikamikonawa

Our Schools

There are six schools located within the five KTC First Nations serving a student population
of approximately 1100. A new KTCEA Outreach School is planned for 2021-2022.

Atikameg School: K-12

‘ Total student population: 284
Location: Atikameg, Whitefish Lake First
Nation #459
General Delivery: Atikameg, AB TOG 0CO
Principal: Jackie Sander

Email: jackie.sander@ktcea.ca
Phone: 780-767-3797

Cadotte Lake School: K-12
Total student population: 180

Location: Cadotte Lake, Woodland

Cree First Nation

General Delivery: Cadotte Lake, AB TOH ONO
Principal: Julia Johnston

Email: juliajohnston@ktcea.ca

Phone: 780-639-3767

Clarence Jaycox School: K-12

‘ Total student population: 170
Location: Loon River First Nation
Bag #4 Red Earth Creek, AB T0G 1X0
Principal: Mabel Noskiye

Email: mabel.noskiye@ktcea.ca
Phone: 780-649-2942

KTCEA Outreach School: 7-12

Elizabeth Quintal School: K-8
Total student population: 121

Location: Peerless Lake, Peerless Trout First Nation
P.O. Box 30

Peerless Lake, AB TOG 2W0

Principal: Gaylene Weasel Child

Email: gaylene.weaselchild@ktcea.ca

Phone: 780-869-3830

Kateri School: K-12
Total student population: 109

Location: Trout Lake, Peerless Trout First Nation
P.O. Box 40

Trout Lake, AB TOG 2NO

Principal: Laura Okemaw

Email: laura.okemaw@ktcea.ca

Phone: 780-869-3990

Little Buffalo School: K-12
Total student population: 175

Location: Lubicon Lake Band #453

General Delivery: Cadotte Lake, AB TOH ONO
Vice Principal: Eric Wilson

Email: eric.wilson@ktcea.ca

Phone: 780-629-3950

To be launched in 2021-2022 for students from all KTC Nations

Locations: Whitefish Lake First Nation (locations for each Nation in development)

Principal: Joseph Kavanagh
Email: joseph.kavanagh@ktcea.ca
Phone: 780-316-9119

- November 2021
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STUDENT SUCCESS

AU b V- ACJ"U%*
iti ka-wi itakohtiyahk
OUR GOAL

AL VA nihiydwiwin (being Cree).
Students are prepared for their future

and have pride in their identity through
the highest quality curriculum and
instruction.

Curriculum is the plan for what students learn

and determines the resources and activities used

by teachers in the classroom. KTCEA is enhancing
curriculum and instruction in all schools so that
students will see themselves, their lived experiences,
and their community in the classroom each day.

We want to ensure that students are supported as
unique individuals and that learning is relevant and
meaningful, so they understand and have pride in

who they are as First Nations people.
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KTCEA Common, Consistent Curriculum

Over the past year, the Curriculum and Instruction team worked with Elders and other specialists
to develop a draft KTCEA Common, Consistent Curriculum (CCC) for K-6 and Grades 7-9.

iCo\? DL PC V¢ o"D'CI*? What does this mean?

Teaching and learning in our schools is from a Common learning objectives and activities are
Cree perspective. Learning outcomes are achieved identified from these pillars for each season of the
through Cree ways of knowing and being, Cree school year: Fall, Winter and Spring.

language and land-based learning.
s1a8 8 This chart shows how the KTCEA CCC can be used

There are four pillars in the CCC: leadership, to meet Grade 6 learning objectives in Social Studies,
land-based learning, storytelling, and healing. Science and Language Arts in the fall season.
AW LEARNING OBJECTIVE
SUBJECT NiHIYAWIWIN/DRAFT KTCEA CCC - FALL (PROVINCIAL CURRICULUM)
FALL: Teachers may use Indigenous videos, Sample: Assess a variety of
Language . . . .
local Elders sharing stories, Interpreters, oral, print and other media
Arts . .
Cree/Indigenous art, Cree language books, texts, and discuss preferences
Grade 6 o . .
wildlife pictures as prompts for students. for particular forms.

Social Studies FALL: Students may explore local
Grade 6 governance processes, Elder committees, How can individuals,
‘ youth committees, Parent and Elder groups and organizations
Advisory Circles (PACs)/school councils, in a community participate

l KTCEA Board, community liaison, KTCEA in decision-making process
' Land-based Learning Advisory Committee about current issues?

for local decision-making on current issues.

FALL: Tree use examples: firewood,
buildings, tipis, smoke racks, smoking

Science meats, canoes. Identify human use of

forests and compare
modern and historical
patterns of use.

Grade 6 Forest in general examples: land-based
learning lessons on hunting, gathering,
listen to Elder stories about traditional
forest use in the past and today.




Why is it important to have a
common, consistent curriculum
across all schools?

« Students can move between schools and
classrooms without having gaps in their learning.

o Teachers can collaborate to plan common lessons
and activities across subjects and grade levels.

o KTCEA can support the development of resources
for use in all schools, such as land-based learning
lessons or Cree language resources.

o Teachers can bring local resources into their
teaching such as inviting Elders, local knowledge
keepers, storytelling, oral history, Cree books,
and attending land-based learning camps or
activities like traditional games.

Why are we excited by this?

o With teachers in all schools using this curriculum,
we are excited where it will take us and the
positive impact this will have on students
in our classrooms.

e Our teachers believe the CCC will create a sense
of belonging and engage students.

“Students will learn their ways of life
and they can also pass down that
knowledge to their children.”

How was the KTCEA CCC developed?

Development was guided by the KTCEA Land-Based
Learning Advisory Committee which includes Elders
and representatives from each Nation.

This committee will continue to build the CCC
over time and bring it alive by continually adding
new resources developed with local knowledge,

and through land-based learning and Cree language.

The next step is to continue work to expand
the KTCEA Common, Consistent Curriculum
for High School.

The KTCEA CCC will build “Identity,
sense of belonging, more knowledge
in how to live off the land.”
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Cree Language Instruction

Cree language has been part of KTCEA’s core
programs since the beginning. We continue to
ensure there is Cree language instruction as part
of the core program for all students from
Kindergarten to Grade 12.

How we are doing this:

This past year, we developed 10 model lessons with
a Cree Syllabic kit as training for teachers to support
Cree language learning in all grades.

Language programs and all land-based learning
lessons and challenges during the year encouraged
students to use the KTCEA Elders Speak app or
other resources, to build vocabulary and support
Cree language learning. Cree subtitles are included
in the 20 land-based learning video lesson plans
created for teachers to use to teach students in
2020-202I.

The majority of KTCEA’s high school
students earn credits in Cree language
and Aboriginal Studies courses.

Community members and students can find out more
on the KTCEA website or download the free
KTCEA Elders Speak App from the Apple App
Store or from Apps on Google Play.

KTCEA COMMUNITY REPORT 2020-2021 I

KTCEA also purchased a supply of books translated
into Cree by Cecilia Cardinal and Emily Auger
from Cadotte Lake school and Woodland Cree
First Nation. The book titled Nohk6m Nohte
kiskinohamakosin, is a translation of Grandmother
Moon and copies were provided to each school.

MR

Nohkdm; No
dlgisk ohamak 1

“
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K

Since it was launched in 2020, teachers and students
use the KTCEA Elders Speak Cree language app in
schools for their classroom work and for land-based
learning challenges. The app can also be downloaded
and used by parents and family members to support
at-home learning.

=2
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Cree Language Survey

A Cree language survey was done with parents

and guardians of KTCEA students to understand
levels of written and spoken Cree language both at
school and in the home. Due to a limited number of
responses in 2020-2021 (88 responses were received),

the results are not representative of the views of all
KTCEA parents and guardians. Although it is a small
sample, the responses do give us some information
to help inform Cree language programming within
KTCEA schools.

Parent/Guardian Responses:

WHAT IS YOUR FAMILY’S FIRST LANGUAGE
SPOKEN AT HOME?

o Over 60% said their family’s first language
is a mix of Cree and English and 5% list
Cree as the first language.

o 33% said English is the family’s first language.

HOW OFTEN IS CREE SPOKEN AT HOME?

o 32% said Cree is spoken often at home and 27%
said Cree is spoken sometimes.

o 41% said Cree is spoken never/very little at home

o The majority of parents said that Cree is spoken
at home.

CREE

ENGLISH

SOMETIMES

NEVER/VERY
LITTLE
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HOW WELL DOES YOUR CHILD - SPEAKS
SPEAK AND UNDERSTAND THE UNDERSTANDS
CREE LANGUAGE
» Understanding of Cree language 30.68
among KTCEA students is much
greater than their ability to speak
the language.
114

VERY WELL SOMEWHAT NOT VERY NOT AT ALL
WELL WELL
UNDERSTANDING AND SPEAKING CREE IN WHAT CONTEXT DO CHILDREN USE CREE?
o KTCEA students understand more Cree than o Parents said their children use Cree language
they speak. most often at school, next often with parents,

o 85% of parents said their children have some followed by with Elders or grandparents.

understanding of Cree (ranging from not very
well to somewhat or very well). Only 15% said
children do not understand Cree at all.

o About 41% of parents said their children understand —> —>
Cree very well or somewhat well. This is almost
twice as many who said their children speak
Cree very well or somewhat well (about 23%).

What this tells us:

KTCEA students understand more Cree than they speak and many students come to school with
a mixture of both Cree and English as their first languages and hearing Cree spoken in the home.

In the coming year, KTCEA schools can build on students’ understanding of Cree language to
encourage more spoken Cree and finding ways to build student and staff confidence to speak
Cree in our schools, classrooms, and with friends and families in the community.

Strategies to encourage more language use outside of the school could involve the Elders Speak
App for use at home and with family and friends.
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Land-Based Learning

KTCEA schools, teachers and specialists found creative
ways to engage students while many were learning
from home, despite limits on in-person learning
activities and camps in 2020-2021. KTCEA’s land-based
learning specialist developed resources and lesson
plans for teachers to provide land-based learning
lessons for students through Google Classroom.

We actively sought out partnerships with other
jurisdictions to collaborate on land-based learning
virtually such as with the Royal Alberta Museum.

What we accomplished:

Video Lessons and Challenges

Over 20 land-based learning video lessons were
recorded and shared with teachers through Google
Classroom to use with students attending school
in person or through at-home learning. These
video lessons are subtitled with Cree syllabics and
validated by local Cree speakers, Elders, instructors,
and a translator.

Virtual land-based learning and Cree language
challenges were held throughout the school year
to engage students, staff, and families during
COVID-19 school closures and at-home learning.
Challenges such as bannock making, plant
identification, fishing, and staff Cree language
challenges received positive responses and good
participation from students and staff.

Fine Arts programming engaged students and staff
through Hip Hop Dance lessons, high school paint
nights, and professional development in Fine Arts
was provided for teachers.
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Land-based Learning Sub-Committee

The KTCEA Board established a Land-based
Learning sub-committee in January 2021. The
sub-committee helped to guide development

of the KTCEA Common, Consistent Curriculum,
with Elders from each Nation, and will continue
to guide and validate curriculum and land-based
learning programs in the coming school year.

Land-based Learning Kits

On the recommendation of the Board and the Land-
based Learning sub-committee, we developed and
ordered two large land-based learning kits for each
school and 500 small student land-based learning
survival kits for students to sign out for land-based Teachers were surveyed about land-based learning
learning activities at home and with families. in KTCEA in spring 2021. Respondents were

very supportive of KTCEA’s land-based learning
initiatives and agreed that engaging Elders and
knowledge keepers in schools has great benefits

for student well-being, engagement and sense of
identity. The survey also provided KTCEA with
excellent ideas for lessons and professional learning
that would help teachers to deliver a land-based
learning program for students.

Both kits include a list of Elders and traditional
knowledge keepers for each community and what
they are willing to share with students. These kits
meet the essential learning outcomes for K-12 and
are foundational to KTCEA’s Common, Consistent
Curriculum. The land-based learning kits are being
distributed to schools in fall 2021 to ensure that
land-based learning and Cree ways of knowing can
continue when in-person learning is not possible.

TEACHERS AGREE THAT LAND-BASED LEARNING:

100% 94%
IS A VALID WAY INCREASES STUDENT HELPS TEACHERS TO IS MORE MEANINGFUL
OF TEACHING ENGAGEMENT WITH CONNECT WITH STUDENTS WITH BOTH CAMPS AND
SUBJECT MATTER IN-SCHOOL ACTIVITIES
COMBINED
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Literacy and Numeracy

Building strong foundations for students in literacy
and numeracy is a priority for KTCEA. Literacy and
Numeracy specialists and teachers used a variety

of strategies, resources and real-life examples to
develop students’ skills in analysis, critical thinking,
reading, writing, speaking, and listening, math and
problem-solving.

= x|

Resources for
math & science
were purchased
for each school

What we accomplished:

A set of common education resources for math
and science were purchased for each school and
Professional Learning Committees (PLCs) met
regularly this year in each school to support
literacy and numeracy.

o

8T
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Teachers received professional development and
support from specialists to deliver assessments,
programs, and relevant resources to enhance
student literacy and numeracy across all grade
levels, such as Mathletics, STEMscopes, and
Reading Without Tears.

To help maintain learning and support
students with literacy and numeracy
practice over the summer break, KTCEA
planned literacy activities and programs.

Elementary and Junior High School students
brought home new books through the Summer
Reading and Borrow a Book programs. This year,
students and their families are able to keep the
books or trade with friends to keep reading new
books all summer. Virtual literacy camps and
literacy kits were supplied by Frontier College.

Benchmarking and Assessments

COVID-19 disruptions and school closures caused
some knowledge and learning loss for many students
in KTCEA in the past school year. To address this,
KTCEA schools planned for ways to measure student
learning in 2021, so teachers have the information
they need to help students catch up in the next
school year.




How we are responding:

 In May 2021, K-9 students completed the
Canadian Achievement Test Fourth Edition
(CAT-4) to measure current levels of student
reading, writing, and math.

o We began benchmarking for literacy and
numeracy with K-9 students in spring 2021.
In the future, KTCEA will continue with these
assessments twice each school year to complete
benchmarking in all schools and better understand
student needs in literacy and numeracy.

We began
benchmarking
for literacy &
numeracy with
K-9 students in
spring 2021.

KTCEA COMMUNITY REPORT 2020-2021 I

« In May and June, teachers also did individual
assessments of each student to understand
their learning needs and grade level.

In KTCEA, like many other school divisions in
Alberta, students were not required to complete
provincial achievement tests or Diploma exams

in 2020-2021 due to the pandemic. This means

that the teacher assessments, the CAT-4 testing
and benchmarking we completed were especially
important this year. It gave us the information we
need to identify knowledge or learning loss, monitor
students’ progress and growth, continually improve
programs, and to target specific strategies and
supports for individual students.

In summer 2021, KTCEA hired an individual to
address learning loss with students at summer
camps led by the five KTC Nations. This individual
brought in fun activities to help address some of the
gaps in learning and build children’s skills in physical
education, wellness, literacy, and numeracy.

KTCEA entered into a data-sharing agreement with Alberta Education July 2021 to ensure we
have annual reports to monitor and measure student achievement in KTCEA schools such as
high school completion, transition to post-secondary, and dropout rates.

We will begin receiving our first reports in 2021-2022.
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Early Learning

Beginning in September 2020, students aged 4
were able to register for full-day early learning.

K4 programs were implemented in five KTCEA
schools: Kateri, Elizabeth Quintal, Clarence Jaycox,
Cadotte Lake and Little Buffalo.

What we accomplished:

An Early Learning Developmental Milestone
curriculum was created for K4 that includes:
Literacy, Numeracy, Science, personal and social
development, Cree language, Land-based Learning
and culture, Physical Education, Creative Arts,
Information, and Communication Technology.

Early Language Development Kits were created
to provide language support in all K-4 classrooms.

K4 and Ks teachers provided a home reading
program for children. Back to School Backpacks
were given to each K4 student in September 2020
to welcome them to school.

An Early Learning Handbook for parents was
developed and will be distributed to schools
and parents in fall 202r1.

WELCOME TO THE KTCEA K4
Early Learning
Program

DUAL° PPPo"ALAA> abIA  EXCELLENCE IN INDIGENOUS EDUCATION



DPP ol I<i-ba
b YW D"b9Aa
okiskinohamwakanak
sitoskakiwina

Student Supports

KTCEA provides a range of individualized student
supports to ensure KTCEA students are successful,
and their learning needs are met from early learning
to high school. KTCEA programs and services are
developed to respond to each child’s unique,
diverse, and complex learning needs.

We offer the following services in our schools: inclusive
education programs, wellness, speech and language
therapy, mental health therapists at each school,
sports programs, early learning programs, high
school career counselling, and dual credit programs.

How we responded:

Inclusive Education

This year KTCEA specialists worked with inclusive
education coordinators and teachers to provide
individualized program plans (IPPs) for 188 students
across our 6 schools.

« Supports identified in the IPPs include Speech and
Language, Occupational Therapy, Physical Therapy,
psychologists, autism consultants and mental
health workers, and equine-assisted learning.

 These services were provided through a
combination of in-person and virtual services.

« Training was provided by our Speech and
Language specialist to school speech and
language assistants throughout the year.

KTCEA specialists worked
with inclusive education
coordinators and teachers

to provide individualized
~ program plans for
188 students
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To improve teacher access to information about
student learning needs, an electronic documentation
system was completed to be launched in Fall 2021.
This will allow clinicians to directly upload reports
and recommendations for teachers to access through
PowerSchool.

An Assistive Technology Team was created this
year to assess and recommend educational assistive
technology to help facilitate student learning.

Inclusive Education week was held February 23-26
with the theme of Family Wellness. Inclusive
Education Coordinators collaborated with school
staff to provide virtual and in-person fun activities
for students and their families.

Student Services collaborated with the Land-based
Learning Specialist to develop land-based language
development resources: a video series, virtual

activities, and three books in both Cree and English:

How to Dog Sled, How to Set Up a Tipi, and How to
Ride a Horse.
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Mental Health

The need to address mental health and wellness
has been a growing issue in our schools and
communities. In addition, the pandemic made
it difficult for people to stay connected and
created many stressors for students.

Throughout the school past year, Mental Health
Workers provided services to each school depending
on local needs: one on one counselling, small

group interventions, school-wide wellness initiates,
student leadership programs, family nights, lunch
hour social groups, Zones of Regulation support,
and summer camps.

In April 2021, KTCEA introduced a free, confidential
wellness line open to KTCEA students, parents,

and staff. The wellness line connects callers with

a mental health therapist to provide supports and
information on mental health topics including
stress, coping strategies, mindfulness, connecting
with others, anxiety, etc. All conversations are
confidential. The KTCEA Wellness Line is open
from 10 a.m. to 10 p.m. at 1-877-492-1901.

KTCEA implemented Go Guardian Beacon, a tool
that monitors online activity through school-issued
Chromebooks to help identify students who may
be at risk for suicide or possible harm to others.

Equine-assisted learning continued both virtually
and in-person for students at Little Buffalo School.

The Inclusive Education Coordinator at Atikameg
School provided a Psychological First Aid Workshop
online to 93 KTCEA staff and Mental Health First
Aid certification training for 15 KTCEA staff.

Mental Health Therapists also prepared a series

of videos with tips and activities to support mental
health and wellness for KTCEA students, staff and
community members. These videos were shared
throughout the year on KTCEA social media.

DPPo"dLb> D
F<"d<A-?
okiskinohamawakanak
o-miyoskOoyowin
Student Nutrition

Students who have access to healthy foods are
better prepared to learn and have fewer absences
which allows them to further reach their potential.

KTCEA offers a daily lunch program and healthy
snacks at each school. Since 2020, KTCEA is proud
to have a Health Canada certificate to serve
traditional meals to students. In collaboration

with community members and using local suppliers,
traditionally harvested foods were served to students
once per month. This will increase to twice per
month in the next school year.
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Sports programs

Inter-school sports could not be scheduled in
2020-2021I due to restrictions from the pandemic;
however, physical education continued and planning
for sports programs and teacher professional
learning was completed.

Sports reps from each school participated in
Professional Learning Communities (PLCs) to
collaborate on ways to engage students during

the pandemic and provide ideas on physical activity
inside or outside the classroom while adhering

to social distancing.

New equipment was purchased for schools including
archery equipment, cross net volleyball, bean bag
boards, and frisbee disc golf. Health and safety
precautions were followed closely to ensure equipment
was cleaned and sanitized between each use.

Uniforms were ordered for students in
grades 4-6 at each school for use in 2021-2022.

We also developed a draft sports handbook that
will provide information for schools on our sports
program, student athlete responsibilities, and
tournament expectations. The handbook will

be published in 2021-2022.
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Student Data

KTCEA GRADUATES BY YEAR

2018-2019

2019-2020
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Graduation Rates

KTCEA is committed to improving graduation rates
and ensuring students are prepared to make well-

informed decisions and are excited about their futures.

Results:

« In 2020-2021, KTCEA was proud to celebrate 26
high school graduates. This more than doubles
the number of graduates from the previous year.
This accomplishment is remarkable considering

the impact of the COVID-19 pandemic on
learning with delays and school closures. KTCEA
congratulates all students for their achievement.

« Students were supported by our High School

Career Counsellor to ensure they completed
required credits, and that all credits were entered
into the student information system to ensure they
were counted towards high school completion.

« Students in Grades 7-12 were engaged through
virtual semester kick-offs in October and February
with guest speaker Kyle Charles, an Indigenous
comic book artist from Alberta, and a Grade 7-12
art contest. A Virtual Aboriginal Youth Career
Workshop was organized in collaboration with
Peace River Catholic School division in May 2021.

We published a High School Handbook that
provides information for junior high and high
school students and their parents about what

to expect in high school. The handbook helps
students plan high school courses and pathways

to high school completion. It includes information
about course credits, dual credit programs, and
scholarships and bursaries for post-secondary.

Preparing for

High School with KTCEA

AL PPPo"ILAA? abA>  EXCELLENCE IN INDIGENOUS EDUCATION

Career and Technology Studies (CTS)

Work on a Career and Technology Studies Database
for students began this year. The CTS Database

will help students explore their interests and plan
courses and education pathways to help them
achieve their goals from high school to post-
secondary education.
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A KTCEA Radio Pilot program was developed in
2020-202I to support K-12 education outcomes,
curricular activities such as storytelling, Cree
language programming, CTS program options

for students, and parent and community updates.
Radio antennas, recording sound studios/booths
were installed in KTCEA schools during spring
and summer 2021. The Radio program will be
launched in fall 2021 with content being developed
throughout the school year.

Planning began for new CTS/CTF labs
being set up in Kateri and Elizabeth
Quintal Schools. This will support new
CTS programing in 2021-2022.

KTCEA Outreach School

In March 2021, the KTCEA Board approved
development of a KTCEA Outreach Program

for students aged 12-21 in all KTC communities.
The Outreach will be a full-time school program
designed for KTCEA students not attending
school or those who wish to complete or upgrade
high school courses in an alternate setting.

1t will provide flexible hours, virtual learning
opportunities, and programming for our students.

We researched best practices for outreach

programs in Indigenous communities and
developed a plan for a phased approach for
an outreach school to serve students in all
KTC communities.

The program will begin with one initial location
in Atikameg which will open in September 2021
with future expansion to other locations by 2023.

We want to thank all staff and the
KTCEA board for their tireless efforts
in supporting our high school graduates.
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GOVERNANCE
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OUR GOAL
okimawapiwin/kaskihtawin.

An effectively managed and
governed education authority

Board of Directors

The KTCEA Board of Directors met monthly during
the 2020-2021 school year to receive updates, provide
direction and monitor KTCEA’s progress on the
Strategic Plan.

The Board met for strategic planning and its Annual
General Meeting from August 17-19, 2021 to set the
direction and priorities for KTCEA for the 2021-2022
school year. COVID-19 uncertainty is still a large
factor in KTCEA and in our schools’ day to day
operations and was considered as part of the Board’s
2021 Strategic Planning.
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Community and Parent
Engagement

School closures and restrictions on gatherings
during the pandemic in 2020-2021 made it difficult
for schools to hold regular Onikihikomawak
Niskawasimowin School-Parent Advisory Circle
(PAC) meetings. These meetings are to build
relationships, and ensure effective communication
and information flows between school and
community. Each PAC provides advice, information
and support to the school Principal to ensure they
are well informed in providing effective and efficient
governance, leadership, and management.

What we accomplished:

PAC meetings moved online and meetings were held
at four schools over the past year.

o Topics discussed at the PAC meetings ranged from
school business, setting priorities for using grant
funds, school supplies, updates on KTCEA Board
decisions, graduation, and questions from parents
and Elders on the PAC.

o KTCEA’'s Community Engagement and At-home
Learning Specialist and our Elder and Community
Engagement Coordinator attended the PAC
meetings.

Our Elder and Community Engagement Coordinator
attended board meetings, community meetings and
events and provided regular video updates to the
community in Cree. The Cree videos were shared

on social media and provided general updates and

news, updates about new COVID-19 protocols, and a
summary of KTCEA’s progress. In 2021, in recognition
of the increased number of high school graduates, the
Elder and Community Engagement Coordinator also
completed interviews with high school graduates and
some KTCEA board members, to encourage students
to complete high school.

Conversational Cree classes for KTCEA community
members and staff were held online in 2020-2021.
The classes were facilitated by community Elders
and hosted by a Cree specialist. There was a lot of
interest in the classes and plans are underway to
continue these for 2021-2022.

Plans for a PowerSchool Parent Portal for KTCEA
parents and guardians were completed in 2020-2021.
The Parent Portal will enable parents/guardians to
access their child’s attendance, reported incidents
and grades from their smartphone or computer.
This portal will be introduced to parents through
community information sessions in the coming year.

KTCEA BOARD OF DIRECTORS
Curriculum
& Instruction

Student
Services
Capital
Services

SUPER-

INTENDENT'S
OFFICE

School
Principals

Atikameg Parent. Advisory
SCHOOL Circles
Cadotte Kateri
Lake SCHoOL
serioot Clarence Elizabeth
Jaycox Quintal
ScHooL KTCEA SCHoOL

Outreach
SCHOOL

Human
Resources
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b /dCblb* b 4-V-~CIT™
ka-sikotahkamikahk ka-kwayaci
wawestamihk

Emergency Preparedness

and COVID-19

KTCEA is committed to ensuring the safety of
students, staff, communities, and property while
providing continuous, high-quality educational
services. A COVID-19 Leadership Response
Team for KTCEA continued to operate and
meet throughout the year to lead the Education
Continuity Plan developed in 2019-2020 to help
manage remote learning.

What we accomplished:

KTCEA implemented a COVID-19 School Restart
Plan for the 2020-2021 School Year.

o Training and information about this plan were
provided to all staff and the plan was shared
publicly on the KTCEA website and on social media.

o The School Restart Plan was updated regularly as
provincial restrictions changed. The plan helped
to keep staff and students safe and to ensure that
COVID-19 and other health and safety protocols
were followed in KTCEA schools and central office.

A new Emergency Response Program was completed
and is ready to be rolled out in fall 2021.

The Health and Safety Coordinator and KTCEA gave
regular notices and updates to community and staff
about COVID-19 cases and trends in the community,
community restrictions, and school closures
through email and social media.

« Signage was provided for KTCEA central office
and each school to encourage social distancing,
masks and hand sanitizing.

« Audits of each school for health and safety
protocols as well as cleaning and sanitizing were
completed on a regular basis throughout the year.

KTCEA continued to employ additional staff (many
are local community members) to provide the extra
cleaning needed to meet safety measures. We also
provided cleaning supplies and PPE for students
and staff in all facilities.

An updated School Safety Measures restart
document was developed and approved by
the Board for fall 2021-2022. Click here for
the 2021-2022 School Safety Measures.



https://ktcea.ca/ktcea-2021-2022-school-safety-measures/
https://ktcea.ca/ktcea-2021-2022-school-safety-measures/
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7o>° b <A’ Ta KTCEA Consolidated Budget
n Each year we are required to complete a KTCEA
A * & p q A Q. Consolidated Budget each year. The KTCEA
Sf)niyﬁw kﬁ_-pamlhlht mina Consolidated Budget represents the overall
W iyasc ikiwina expenses in 2020-2021 by categories.
Financial and Ca pita | Planni ng Expenditures for this year total $36,961,517.21
KTCEAi ibl le for th .
CEA is responsible anfi accountab.e or the KTCEA 2020-2021 Audit
management, stewardship and planning of all
financial and capital assets for the delivery of The KTCEA Audit is completed from August-
K-12 education in KTCEA schools. The KTCEA October each year. KTCEA’s 2020-2021 Audit
Board of Directors received regular finance updates can be found on our website at ktcea.ca.

from KTCEA at monthly meetings and approved
the final 2019-2020 Financial Report submitted
in February 2021.

COoVvID

TARGETED PROGRAMS $1,827,333

$9,050,073

BOARD/GOVERNANCE
$296,328

X \

$1,194,814
CAPTIAL SERVICES - IT

CURRICULUM & INSTRUCTION

$1,032,627

HR AND FINANCE
$366,818

$377134

CAPITAL SERVICES - O&M
SUPERINTENDENT’S $3,482.751
OFFICE

$677,639

STUDENT SERVICES
$2,111,692

INSTRUCTIONAL SERVICES
$11,666,304
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BOARD PRIORITY 3:

b PL-No"C-

pCO"q4-®

ka-micimwatinihtwaw otatoskiwak

STAFF RETENTION

AU b V- ACJ"U%*
iti ka-wi itakohtiyahk
OUR GOAL

okimawapiwin/kaskihtawin awiyak
kanakateyimiht.
An organization staffed by well-trained

KTC First Nations members—while
attracting and retaining the best.

b ¢DaAMC° PC PNGC-e
>CO"qq-

kA-nitonawihtwaw kita kitinihtwaw
otatoskiwak
Recruitment

A key priority for KTCEA Human Resources is

to promote KTCEA as an employer of choice and
implement activities to attract and retain excellent
staff. The goal of training our own, hiring our own,
and retaining the best continues to be foundational
for the Human Resources team.

What we accomplished:

Job openings at KTCEA continue to be promoted widely
on social media, the KTCEA website, Indigenous media
outlets, and on job search websites.

We updated our salary grids to ensure KTCEA is at
par with other school authorities. We also focused on
hiring, building capacity and onboarding staff from



KTC FIRST
NATION STAFF
(STATUS)

FIRST NATION
STAFF
(STATUS)

OTHER

KTC communities. In 2020-2021, across the
organization, we have local staff from each
community in many roles in our schools and central
office including teachers, cooks/helpers, custodians,
delivery drivers, bus monitors, education assistants,
technicians, administration, maintenance, finance,
and human resources.

KTCEA COMMUNITY REPORT 2020-2021 I

KTCEA is also looking at new ways to reach out

to individuals in KTC communities such as making
connections with the KTC Indigenous Skills
Employment Training program.

KTCEA exceeded its target to
attract over 30 people to apply to
KTCEA recruitment activities

E
b |
1

KTCEA exceeded its target to attract over 30 people to apply to KTCEA recruitment activities
in 2020-2021. Recruitment activities included online job postings, advertisements and meeting
with 25 students through virtual career fairs at universities and the Education Canada Network

virtual career fair.
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kA-nitonawihtwaw kita
kitinihtwaw otatoskiwak
Staff Retention

KTCEA worked on a staff retention plan beginning
with a staff survey and information from stay and
exit interviews and staff focus groups. We completed
baseline data on staff retention in 2020-2021 which
will be used to set annual targets going forward.
KTCEA has maintained a teacher retention rate

of 91% for the past two years, which is a significant
increase from two years prior.

RETENTION RATE FOR TEACHING STAFF

2017-2018

How we are improving this:

In January 2021, the Board approved development
of a Cree language bonus for KTCEA staff who
are fluent speakers and help to promote the Cree

language in schools and across the organization

and retain staff who speak the language. This was
developed and will be implemented in 2021-2022.
This year, the KTCEA Board also ensured that all
staff were eligible to receive a critical worker benefit,
similar to the benefit offered by the Province.

The Human Resources branch coordinated several
professional development, team-building and
recognition events throughout the year. This
included a virtual school kick-off event, professional
development, recognition, and team-building
activities such as virtual staff challenges and bingo
and wing nights via Zoom. In August 2021 a three-
day induction and training for new staff was held

at mihkowapikwaniy Camp - Lubicon Lake Band.

We continued to support 17 staff members to
complete the first year of a Master’s Degree in
Education Studies at the University of Alberta.

We also developed and implemented new human
resource systems and procedures over the past year.
New human resources administrative procedures
were developed to guide staff in processes and
procedures for human resources within KTCEA.
These will be implemented in 2021-2022.

In 2021, we implemented the time and absence
reporting components of Atrieve, a new online
system for KTCEA staff. This has already resulted
in increased efficiency and savings in costs and
time for staff in Finance and Human Resources.

KTCEA has maintained a teacher
retention rate of 91% for the past two
years, which is a significant increase
from two years prior.
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>COMQ- b F''d"UC-°
PP o"ALAA- ¥
otatoskiwak ka-yahkohtitwaw
kiskinohamakiwinihk

Staff Development

KTCEA recognizes the importance of hiring and
training KTC community members and building
capacity from within. In September 2020, we
implemented a mentorship program for staff in
central office and for principals to build capacity
and provide on-the-job professional development.
Central office and instructional staff also have
opportunities for professional learning each year.

To train our own and retain the best, we also began
to explore options for staff to take part-time courses
to earn Education Assistant Certificates or Bachelor
of Education Degrees. Agreements were signed

for groups of staff to begin in 2021-2022 at the
University of Alberta (Aboriginal Teacher Education
Program) and the First Nations University of Canada
(Indigenous Access Transition Certificate to bridge
to an Education degree).

miminininin 46 Professional

Learning

Community

days were held

throughout the All teachers and educational assistants were invited

school year to join and be part of a Professional Learning
Community (PLC) for their division and grade
groups (K-3, 4-6, 7-9, 10-12) to collaborate on lessons
and training for the KTCEA Common, Consistent
Curriculum. Sixteen PLC days were held throughout

Over 80% of staff the school year; over 80% of staff surveyed found the
surveyed found the PLCs to be relevant and informative.

PLCs to be relevant
and informative.
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BOARD PRIORITY 4:

AU b V- ACJ"US*

itl ka-wi itakohtiyahk
ASSETS

AU b V- ACJ"U%*
iti ka-wi itakohtiyahk
OUR GOAL

ka-wi sitoskawayahkwaw
okiskinohamawakanak mina
otatoskiwak.

Students and staff are supported
in their education journeys with
welcoming, safe, clean, well-
maintained education facilities,
equipment, and technologies.

Schools Update

New schools in Peerless Trout First Nation, Kateri
and Elizabeth Quintal were open to students in
September 2020 and operational for the 2020-2021
school year. The schools were featured in the March
2021 issue of Award magazine for design, architecture
and construction.

A digital signage project was approved and developed
for each KTCEA school and scheduled for installation in
July 2021. Final installation will take place in September
2021. The digital signs will be used for communications
internally and externally to share news and updates
within each school community and Nation.
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PP o"ALDAbIb: Ta P P.o"ALAA-bIb-
kiskinohamatéwikamik mina okiskinohamakiw-kamikwa
School and Teacherage Improvements

In 2021, KTCEA met with each member First Nation to review improvements needed for teacherages.
New teacherages and sites were approved or discussed in the following communities:

e M /N amm

New triplex for: New duplex for: New duplex Two new
. Trout Lake . Cadotte Lake or triplex for: teacherages for:
« Peerless Lake (pending decision) « Loon River (pending decision)  « Whitefish Lake

« Little Buffalo

Repairs and Upgrades:
Q . o We scheduled custodial training and regular
Teacherage repairs at Atikameg inspections to ensure the effectiveness of
and Clarence Jaycox School. floorcare, cleaning and disinfecting to meet health

and safety standards.
e New classroom installed for Little Buffalo School.

o Teacherage HVAC systems were cleaned in All secu rit.y systems were §
Little Buffalo, Cadotte Lake and Clarence Jaycox standardized across KTCEA.
schools.

o We also made warehouse improvements and

New Intercom Paging completed an inventory of material and supplies.

Systems installed at ‘%'

Clarence Jaycox School
and Cadotte Lake School.

» Sewage system repaired at Little Buffalo School.

o New Fire Alarm/Security System installed
at Atikameg School.

A recycling program was
implemented in all KTCEA schools
and central office with Cree
language on all recycle bins.
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mamahtawi apacihcikan mamawi kiskinohamatowin
Information Technology

KTCEA is committed to high-quality learning, teaching, and working environments using technology to
support quality learning and teaching. KTCEA made several improvements and investments for Information
Technology (IT) that helped to support the shift to online and at-home learning.

What'’s new from our IT department?

To support parents and students with at-home To improve network security:
learning we:
Server updates, upgrades
Purchased & new network security
300 new laptops, tools and software were
500 new Chromebooks. installed at central office
and schools.
« updated WIFI in schools and teacherages, o KTCEA experienced a ransomware virus during

2020-2021 and some of the new software was

« one device per student
’ used to protect against future infections from

« internet access to KTCEA parents and guardians this virus.
offered, and
o KTCEA completed a detailed study of this incident
+ upgraded Smartboards and Juno Systems at and has identified additional measures to enhance
Clarence Jaycox, Atikameg, Cadotte Lake and security and prevent future attacks.

Little Buffalo schools.
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449/ AJ'C']A]-AA-?
awasis pimohtahawasowin
Student Transportation

KTCEA recognizes its responsibility to provide safe,
caring, and efficient transportation services for all
KTCEA students, staff, and guests.

What we accomplished:

In 2021 we added five new school buses and we
have a plan for regular bus maintenance to keep
the buses running and managing fleet maintenance.

For student safety, new security and safety features
were installed on all school buses in April-June
2021. For example, Transfinder software for route
mapping, student ridership management and
scheduling, was launched and is connected to

GPS as a safety feature.

COVID-19 protocols continued with a cleaning
and disinfectant program and kits for all buses.

HEE N HEE N HEE N
- O - ©O - 0
HEE N HEN N

-‘_'- -‘_.-

In 2021 we added
five new school buses

45



BOARD PRIORITY 5:

b V-rd-bold>"b-°

ka-wiciwakanimikoyahkwaw
PARTNERSHIPS

AU b V- ACd"U*
iti ka-wi itakohtiyahk

OUR GOAL

LLA- V-P <D"9QrDA-

mAamawi wici atoskimitowin.

All working together. Partnerships
are established to ensure effective
supports are provided to students.

KTCEA member First Nations have worked
collaboratively for over two decades to provide better
education services and opportunities for students.

A number of important partnerships and agreements
were established over the past ten years that enabled
KTC First Nations to begin moving forward with

the vision of a single education authority that would
provide high-quality education to KTC students.

How our partnerships help our schools
and students:

By sharing expertise and resources through partnerships,
we improve the quality of the programs and instruction
provided to students. Partnerships helps us learn about
different approaches in education and how to better use
our resources (people and finances) so that we can provide
high quality education to KTCEA students.
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L b-1" PP o"IL9A->
Maskwacis Education Schools
Commission

KTCEA and Maskwacis Education Schools
Commission (MESC) are the first two regional
education authorities in Alberta who have
ten-year agreements with the Government of
Canada. Together, KTCEA and MESC account for
approximately one third of the total on-reserve
student population in Alberta. KTCEA and MESC
work closely together on a number of practical
and innovative ways to build their respective
education systems.

Information sharing and collaboration between
KTCEA and MESC continued this year. In particular,
the draft provincial K-12 curriculum, community
engagement and communications, and the topic

of safely providing high quality education during

the pandemic were discussed.

9A-No <P
PPo"ALDA-blb:
kiwitino-askiy
kiskinohamatdowikamikwa
Northland School Division

In 2021, KTC and Northland School Division
(NSD) signed a Partnership Agreement to improve
educational opportunities and outcomes for KTC
students. Through the agreement, KTC and NSD
collaborated on a number of wrap-around services
for students and initiatives designed to improve
student completion rates. Discussions continued
with NSD this year on the transfer of assets
(school and teacherages).

b /PN’ DPL®
ka-misikitit okimaw
Government of Canada

In July 2019, KTC Chiefs signed a 10-year Regional
Education Agreement (REA) with the Government
of Canada. This federal funding agreement enables
KTCEA to dedicate new resources and staff, improve
school supports to further student achievement,
and offer new programs for students. The REA
provides predictable, sustainable, stable, and flexible
annual funding that will meet the needs of all
KTCEA students.

The Government of Canada also provides support
through the Structural Readiness Program. Funding
provided through this program supports and
acknowledges the resources required to build

and strengthen organizational capacity for new
Education Authorities. Funding was also provided
by the Government of Canada to ensure students
could continue learning safely during the pandemic.

We attend regular education director meetings
with Indigenous Services Canada to bring forward
community needs and concerns. We would like to
thank the Chiefs of KTC for their ongoing support
in our work with the Government of Canada for
the benefit of KTCEA students and schools.
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Government of Alberta

KTC First Nations entered into a partnership with
the Government of Alberta in February 2016 with
the signing of the Government of Alberta/Kee Tas
Kee Now Tribal Council Framework Agreement

to support the establishment of KTCEA. The
agreement includes provincial enhancement funding
for 10 years to further assist in the establishment
and implementation of KTCEA. In 2020-2021,
KTCEA signed an agreement the Ministry of
Education to assist with student progress reporting.
We also worked with Alberta Education on a Project
Charter to support the development of the KTCEA
Common, Consistent Curriculum.

dCb® P
V-1d-bold>"b-°
kotakak ki-
wiciwakanimikoyahkwaw
Other Partnerships

College of Alberta School
Superintendents (CASS)

Our Superintendent and Deputy Superintendent
are members of the College of Alberta School
Superintendents (CASS) and attended regular
CASS meetings to share information and receive
updates on K-12 initiatives that impact our
schools, students and teachers.

Northwest Regional Learning
Consortium (NRLC)

We partnered with the NRLC to develop professional
learning that supports the KTCEA Common,
Consistent Curriculum and land-based learning.

Dual Credit Programs

Partnerships were established with Northern

Lakes College and the Southern Alberta Institute
for Technology (SAIT) to develop and offer dual
credit programs for high school. These are programs
in which students earn credits toward a high school
diploma and a post-secondary certificate by taking
one dual credit course. KTCEA high school students
may apply to take courses through Northern Lakes
College or SAIT.

Royal Alberta Museum

We partnered with the Royal Alberta Museum to
have them provide virtual tours and programs that
support land-based learning and other curriculum
outcomes for KTCEA students and classrooms.

In return, KTCEA’s assisted the museum with

virtual programming offered to school authorities
throughout Alberta. Plans have begun to develop

a KTCEA land-based learning display at the Royal
Alberta Museum that will showcase the development
of KTCEA’s land-based learning as a cornerstone.

Other Provincial School Divisions

In Alberta, KTCEA is recognized as a trailblazer
and leader in land-based learning. KTCEA
partnered with High Prairie and Fort Vermillion
School Divisions to collaborate on professional
development and virtual land-based learning.

Cree translations by Charles Houle and resource Elder Robert W. Cardinal.



oba<"CJA-?
nikdndpahtamowin
VISION:

o"AL° PP OIALIA abIA
nihiyaw kiskinohamakiwin nakaciwin
EXCELLENCE IN INDIGENOUS EDUCATION
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